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Overview
Berendsen plc is Europe’s leading textile service business offering textile provision, 
cleaning, maintenance and supply services to business customers in 16 countries 
across Northern Europe. Over 150,000 customer accounts are serviced by 15,000 
employees. The Group generates over £1 billion of annualised sales and is into 
the fourth year of implementing a strategic review that targets specific operational 
and medium-term financial objectives.

Core activities

Summary of key events
1959  Godfrey Davis lists on the London Stock Exchange

1987 Acquisition of Sunlight Services 

1995 Acquisition of Spring Grove Services from Granada

2002 Acquisition of Sophus Berendsen

2010 Launch of revised strategy

2011 Change of name from Davis Service Group to Berendsen

2012/13  Further bolt-on acquisitions/disposals to support core 
growth strategy

Advisers
Financial Adviser   Rothschild

Stockbrokers  JP Morgan Cazenove, Oriel Securities

Legal Adviser  Slaughter and May

PR Adviser  FTI Consulting

Auditors   PricewaterhouseCoopers LLP

Registrar  Equiniti Limited

Stock data as at 31 December 2013
Market Capitalisation £1,616m

Shares Outstanding 172.5m

Free Float (%) 100%

Symbol BRSN

Sector Support Services

Financial calendar

28 February 2014 Final results

24 April 2014 AGM 

2 May 2014 Final ordinary dividend payment

29 August 2014 Half year results

10 October 2014 Interim ordinary dividend payment

Substantial shareholdings

Silchester International Investors Ltd 10.99%

Prudential Corporation Group of Companies 9.51%

Sanderson Asset Management Ltd 6.20%

Workwear Facility UK Flat Linen

Provision and management  
of bespoke light and heavy duty 
workwear for industrial and service 
sector clients across Europe. 
Products to meet specific customer 
requirements include high visibility 
wear and garments to service 
speciality industries such  
as food manufacturing.

Provision of products and 
maintenance services designed to 
remove damp and dirt and improve 
hygiene within commercial premises. 
This range includes washroom 
services as well as mats and industrial 
wipers. Cleanroom services allow 
specialist customers to maintain the 
highest standards of hygiene.

Linen hire and maintenance for the  
UK hospitality sector (including bed 
linen, towels and tablecloths) and a 
dedicated service for hospitals and 
nursing homes providing linen and 
patient-related products.

kk  Realise full potential in areas of 
existing core competence within 
existing markets

kk  Sustain organic revenue growth 
rates of GDP +1 -2% pa

kk  Achieve underlying EPS growth 
in high single-digits

kk  Cash conversion of at least 
100% & post tax ROIC towards 
double-digits

kk  Pursue progressive dividend policy

kk  Seek expansion into new higher 
growth markets

Medium-term objectives



Strategy Operational structure
Core growth Manage for value
Workwear
Facility
– Washroom 
– Mats 
– Cleanroom

UK Flat Linen
– Hotels 
– Healthcare

2013

Revenue £753.7m

Adjusted  
operating profit £150.3m

Clinical Solutions  
and Decontamination 
– UK healthcare market

Flat Linen ex UK*
– Hotels 
– Healthcare
*  Denmark, Sweden, Germany,   
 Austria and Ireland

 
2013

Revenue £300.5m

Adjusted  
operating profit £22.7m

Following a strategic review in 2010 we identified a series of 
targets and have focused our portfolio of operating businesses 
into two categories: Core Growth and Manage for Value. We are 
concentrating on these to achieve growth in the short term. Capital 
investment for growth will be directed towards Core Growth 
businesses whilst the latter will attract maintenance investment 
and focus on margin enhancement and cash generation. 
Other strategic initiatives include:

k Focus on sales effectiveness

k Development of expansion/consolidation strategies

k Improvement in capital efficiency

k Promoting a one company vision

k  Leveraging business line operating efficiencies and best 
practice applications

Market characteristics 
The European textile rental market has annualised sales in excess 
of euro 10.7 billion* and is composed of five principle product 
categories. The segments differ in terms of their respective size and 
characteristics within a given country, but the generic features are 
broadly as follows:

k Competitive but fragmented markets

k High diversity of client base

k Contract-backed revenues with low individual invoice values

k Further untapped outsourcing potential

More specifically, our markets are characterised by both a small 
number of major players – including Berendsen – which operate 
across national boundaries and niche operators who compete in 
specific marketplaces.

Demand for textile usage 

k  Workwear – GDP/employment 
trends/regulation

k Facilities – GDP/customer confidence

k  Hotels – GDP/occupancy levels/
investment in rooms 

k  Healthcare – Health spending 
budgets

Conversion from ownership to rental

k Lower total cost of ownership

k Regulatory compliance

k Brand and image

k Outsourcing of non-core activities

Workwear 
€3,360m

Dust 
control 
€1,040m

€10.7bn*

Hotels &  
Restaurants 
€2,400m

Healthcare 
€2,620m

Washroom 
Services 
€1,260m

*  Source: E.T.S.A. Textile Rental  
Market Survey 2011

Management of resources

Business model

Core growth business units  
People  
Berendsen has over 15,000 employees working from 127 locations in 
16 countries. We seek to preserve a strong reputation for operational 
expertise and service whilst increasing our sales capability.

Textile products  
We acquire and own the textile products we provide to our 
customers. These are designed and manufactured to our own 
specifications and textile capex was £142 million in 2013. Cotton is 
the most significant raw material we source for the textile products, 
but labour rates for sewing and conversion are equally important.

Plant and equipment  
Our textile products are maintained and cleaned at our own  
facilities. We control the logistics of all products within the service 
cycle utilising a fleet of vehicles or, in some instances in Facility, 
through outsourcing to owner/drivers. 

kk   Focused business lines.

kk  Identifying growth opportunities through further penetration 
of both the outsourced and non-outsourced sectors of our 
existing markets, through investment within less developed 
markets, such as Eastern Europe and through contract growth 
via bolt-on acquisitions.

kk  Growing our contract base through improved sales efficiency 
and support.

kk  Maximising contract value through leveraging our buying 
power and operating efficiently and sustainably. Drawing on 
our expertise to deliver solutions for our customers that are 
more cost-effective than in-house solutions and focusing on 
commercial terms and pricing that are appropriate to the 
benefits that we deliver.

kk  Retaining contracts by putting customers at the heart of our 
business. Service quality is key to contract retention and we 
focus on delivering optimal service solutions to our customers.

Workwear 
Czech Republic 
Denmark
Finland
Germany
Netherlands
Norway
Poland
Slovakia
Sweden
UK

Facility 
Czech Republic
Denmark
Estonia
Germany
Latvia
Lithuania
Netherlands
Norway
Poland
Russia
Slovakia
Sweden

Flat Linen
UK 



Principal objectives, where we manage 
risks and uncertainties 

Treasury and accounting policies 

k Delivering sustainable organic growth

k Maintaining a sound financial position

k Improving financial returns through leveraging  
 operational efficiency

k Maintaining a motivated workforce and experienced  
 management team

k Maintaining health and safety standards

k Reducing the impact on the environment

Exchange rates  
The majority of group operations broadly match revenues and cost 
in the same functional currency: some forward exchange contracts 
are entered into primarily for procurement of textiles in $US. 
Exposures to the translation of foreign currency profits into sterling 
are not hedged but where appropriate, borrowings are arranged in 
currencies so as to provide a natural hedge against the investments 
in overseas net assets.

Borrowings 
The majority of gross borrowings are at fixed interest rates using 
interest rate swaps to achieve this where necessary. These borrowings 
are mostly in Continental European currencies which act as a hedge 
against the net assets of Continental European operations.

Taxation  
Berendsen plc is incorporated and taxed in the UK.

Banking facilities 
Berendsen finances its operations primarily through cash 
generated from operations, private placement notes and  
banking facilities:

k In July 2011 the group concluded a euro 535 million  
 Revolving Credit Facility extending out to July 2016 and replacing  
 existing facilities which were due to expire in June 2012.

k In December 2009, the group issued private placement notes  
 of US$259 million (swapped into euros) and £25 million –   
 maturing in 2021 at the latest .

k In May 2006 the group issued private placement notes of  
 US$250 million which were swapped into a basket of European  
 currencies – maturing in 2018 at the latest.

Interest rates are based upon LIBOR or foreign currency equivalents 
appropriate to the currency in which the borrowing is incurred. 
The main financial covenants relate to net debt to EBITDA (<3x) 
and EBITDA to net interest (>3x).

Board of directors

Peter was appointed Chief Executive 
in January 2010 on the retirement of 
Roger Dye. He previously spent 10 
years in senior management positions 
in Europe and Canada in the office 
products distribution industry with 
Corporate Express N.V., becoming 
Chief Executive in 2007. In 2008 
Peter was appointed head of the 
activities of Staples Inc. outside the 
United States and Canada.

Kevin was appointed Finance Director 
in May 2005. He previously held 
senior finance positions within 
Amersham plc. Prior to 1997, Kevin 
was with PricewaterhouseCoopers, 
latterly as a partner in its Prague 
office, having also worked in the USA 
and France.

Peter Ventress  
Chief Executive

Kevin Quinn  
Financial director

Iain was appointed to the board on 
1st March 2010. Previously Iain was 
Chief Executive of Tate and Lyle plc 
having previously worked for Unilever 
and held a number of senior positions 
in Birds Eye Walls. He is Chairman of 
Stobart Group Limited and is also a 
non-executive director of Balfour 
Beatty plc and Greggs plc. Appointed 
Chairman at the 2012 AGM.

Iain Ferguson  
Chairman

David was appointed to the board 
on 1st March 2010. He is also a non- 
executive director of William Hill plc 
and Michael Page International Plc. 
Previously he was Chief Executive 
of Taylor Nelson Sofres PLC from 
2006 to 2010 having previously held 
the positions of Chief Operating 
Officer and Group Finance Director 
for the company. 

David Lowden  
Senior non-executive director

David joined the group in 1995 and 
was appointed Company Secretary 
in May 2005. He has previously held 
senior finance positions with Thorn 
EMI plc and KPMG, and has worked 
extensively outside of the UK 
including Denmark, Germany, Ireland 
and the USA.

David Lawler  
Company Secretary

Andrew was appointed to the 
board on 1st March 2010, becoming 
Chairman of the audit committee 
at the same time. He is also a non- 
executive director of Lavendon Group 
plc, Air Partner plc and Stobart Group 
Limited. From 2001 to 2010 Andrew 
was Group Finance Director of BBA 
Aviation plc and was previously 
Group Finance Director of Racal 
Electronics PLC. He is a chartered 
management accountant.

Andrew Wood 
Non-executive director

Lucy was appointed a non-executive 
director of the company in June 2012. 
She is also a Trustee for the Safer 
London Foundation. She was 
previously CEO UK & Ireland of 
Alcatel-Lucent, having previously 
held various senior roles at BT Plc, 
including Managing Director of 
Group and Openreach Service 
Operations. 

Maarit was appointed as a non-
executive director of the company on 
1 March 2014. She is currently 
Non-executive Director of Wärtsilä, a 
Senior Adviser at Eera Oyi, a Board 
Member of ecoDa and Secretary 
General of the Directors’ Institute of 
Finland. Previously Maarit held a 
number of senior roles at Borealis AG.

Lucy Dimes 
Non-executive director

Maarit Aarni-Sirviö 
Non-executive director



Berendsen financials year end 31 December 5 year data where available

Registered Office

Berendsen plc

4 Grosvenor Place 
London SW1X 7DL 
Tel: +44 (0)20 7259 6663

www.berendsen.com

Revenue analysis (£m) 2009 2010 2011
2012 

Restated 2013
5 Yr 

CAGR
Workwear – 273.0 286.5 288.0 305.8

Facility – 172.6 207.3 212.8 243.3

UK Flat Linen – 191.1 195.2 196.7 204.6

Total core growth – 636.7 689.0 697.5 753.7

Clinical Solutions and Decontamination – 68.0 69.0 69.6 69.3

Flat Linen outside UK – 281.4 234.0 218.0 231.2

Total manage for value – 349.4 303.0 287.6 300.5

970.9 986.1 992.0 985.1 1,054.2 2% 

Operating profit analysis (adjusted)* (£m)
Workwear – 46.1 49.7 51.0 60.5

Facility – 38.7 48.3 54.1 62.5

UK Flat Linen – 24.9 26.1 25.8 27.3

Total core growth – 109.7 124.1 130.9 150.3

Clinical Solutions and Decontamination – (1.2) 3.3 2.9 4.5

Flat Linen ex UK – 22.6 20.7 21.0 18.2

Total manage for value – 21.4 24.0 23.9 22.7

Central overheads – (7.2) (8.3) (9.8) (14.1)

115.3 123.9 139.8 142.4 158.9

Profit and Loss (£m)
Total revenues 970.9 986.1 992.0 985.1 1,054.2

Cost of sales (525.2) (513.8) (507.4) (498.2) (523.1)

Gross profit 445.7 472.3 484.6 486.9 531.1

Administration expenses (360.4) (410.9) (377.3) (369.6) (396.1)

Group operating profit 85.3 61.4 107.3 117.3 135.0

Net finance expense (23.6) (26.8) (28.0) (25.6) (22.6)

Pre-tax profit 61.7 34.6 79.3 91.7 112.4

Pre-tax profit (adjusted)* 91.7 97.1 111.8 116.8 136.3
EPS (p) (adjusted)* 39.4 41.7 48.4 50.7 59.8 11% 
EPS (p) 26.6 12.9 33.8 41.3 49.8

DPS (p) 20.0 21.2 23.4 25.5 28.0 9% 

Dividend cover (x) 2.0 2.0 2.1 2.0 2.1

* Before amortisation of intangibles and exceptional items      

Balance sheet (£m)
Intangible assets 529.7 519.4 496.0 501.0 473.9

Fixed and other assets 595.6 621.5 598.5 580.2 580.9

Non-current assets 1,125.3 1,140.9 1,094.5 1,081.2 1,054.8

Cash 272.2 74.0 91.9 73.7 89.2

Trade and other receivables 209.9 212.2 203.1 204.6 207.9

Current assets 482.1 286.2 295.0 278.3 297.1
Total assets 1,607.4 1,427.1 1,389.5 1,359.5 1,351.9

Trade creditors (207.8) (186.0) (174.9) (187.7) (197.3)

Taxation and other (121.0) (115.6) (111.8) (103.7) (104.8)

 (328.8) (301.6) (286.7) (291.4) (302.1)

Borrowings and loans (757.1) (614.2) (605.5) (537.4) (478.2)

Derivative financial instruments (45.7) (43.4) (38.8) (36.8) (40.1)

Total liabilities (1,131.6) (959.2) (931.0) (865.6) (820.4)

Net assets 475.8 467.9 458.5 493.9 531.5

Ordinary share capital 51.5 51.5 51.5 51.7 51.8

Reserves 420.5 412.3 402.6 437.5 474.4

472.0 463.8 454.1 489.2 526.2

Minority interests 3.8 4.1 4.4 4.7 5.3

Shareholders' funds 475.8 467.9 458.5 493.9 531.5

(Net debt) (484.9) (540.2) (513.6) (463.7) (389.0)

Net debt: EBITDA (x) 1.8 2.2 1.7 1.5 1.2

Cash flow (£m)
EBIT 85.3 61.4 107.3 116.8 135.0

Depreciation and amortisation 187.8 189.4 193.5 192.7 203.9

EBITDA 273.1 250.8 300.8 309.5 338.9

EBITDA (adjusted)* 285.8 291.7 309.3 309.5 337.1

Inc./(Dec) in working capital (6.2) 0.7 6.3 11.4 9.5

Provisions/other 3.6 27.3 (20.5) (3.2) (3.2)

Cash from operations 270.5 278.8 286.6 317.7 345.2

Interest/tax paid (47.8) (47.4) (45.9) (42.9) (43.8)

Purchase/sale of assets (152.0) (166.1) (159.2) (154.7) (167.0)

Free cash flow 70.7 65.3 81.5 120.1 134.4

Free cash flow (adjusted)* 76.7 75.5 93.1 125.1 139.4

Acquisitions/disposals (7.5) (59.1) (13.7) (37.1) (2.7)

Dividends paid/dividend to minorities (34.0) (33.9) (37.4) (40.7) (44.9)

Issue of share capital 0.9 0.3 0.1 1.8 0.9

Purchase of own shares (3.4) (3.3) – (5.4) (12.2)

(Repayment)/drawdown of debt 172.4 (166.4) (10.6) (55.1) (56.3)

Statutory cash flow 199.1 (197.1) 19.9 (16.4) 19.2

Wt. Av. shares in issue (m) 169.53 169.06 168.88 169.12 170.1

Free cash flow per share (adjusted)* (p) 45.2 44.6 55.1 74.0 82.0 16%
* Before exceptional items

Free cash flow per share pence

45.2

44.6

55.1

74.0

82.0

2009

2010

2011

2012

2013

EBIT margin (adjusted) %

2009

2010

2011

2012 Restated**

2013

11.9

12.6

14.1

14.5

15.1

Earnings per share (adjusted) pence

39.4

41.7

48.4

50.7

59.8

2009

2010

2011

2012 Restated**

2013

Dividend per share pence

2009

2010

2011

2012

2013

20.0

21.2

23.4

25.5

28.0

Return on Invested Capital  %2008

2010

2011

2012

2013

12.2

7.4

7.9

8.5

9.3

2012

2013

2011

100

100

29

71 29

69 31

2010 10065 35

71

100

%Revenue composition

Core growth Manage for value

**2012 Restated for the impact of IAS 19 employee benefits


